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We acknowledge the Wurundjeri people who are the Traditional Custodians  

of this Land. 

We pay respect to the Elders past, present and emerging. 

 

 
 

 



President’s Report 2023 
It is with pleasure that I present my second report as President of the Committee of Management of 

Lancefield Neighbourhood House Inc. 

After the past years of community stress and anxiety with Covid 19, the past year has been 

purposeful and productive. 

Lancefield Neighbourhood House is a long-established institution in the town of Lancefield and is 

held in high esteem as a source of support, information, advice, and friendship. 

The Committee of Management takes on the responsibility of ensuring it continues to be a viable 

organisation.  

It understands its obligations to its community in good governance, strategic planning, and sound 

financial management.  

We are implementing the 2023 element of our three-year Future plan as determined in 2022. Our 

financial operations are in good health as indicated by the accompanying audit report and 

Occupational Health and Safety has been reviewed. Our affiliations with Neighbourhood Houses 

Victoria are strong through the actions of our secretary, Linda Wakeham.                             

Also, in managing the business of the House we have a clear understanding of the reason for the 

existence of our organisation.  We have best chance of success when we have clear stated purposes 

for everything we do. 

 Lancefield Neighbourhood House has a constitution which outlines the formal rules for operation 

and within this are the stated purposes for the directions of the House. 

To: 

 Provide a base for community development and charitable work within the Lancefield 

district.  

  Provide services and activities which support and empower vulnerable members of 

the community.  

  Provide services and activities which aim to reduce social isolation.  

  Promote core community development principles including social justice, lifelong 

learning, community ownership and participation.  

 Provide a venue for a variety of community-based activities and programs to meet 

social, health, educational, environmental, vocational, and recreational needs. 

Your Committee of Management is charged with the responsibility of always measuring the 

operations of the House against these purposes. 

As you read this report, please measure the relationships between these purposes and the 

operations as outlined. 

All enterprises and activities and are operating smoothly under the direction of our Coordinator 

Vivien Philpotts. Demi Oliver provides additional administration and promotions support. 

 The Op Shop continues to provide a valuable service to enable the House to fund its charitable 

works, as well as a wonderful opportunity for local community members to volunteer, thus 

decreasing social isolation for some and friendship for all. 



The Farmer's Market has entered a new phase with reorganisation of its operations under very 

capable management and provides an important outlet for local producers. It is always well 

supported by the local community. 

The Men's Shed has increased its membership and has continued with activities such as Wednesday 

lunch and is making many items for sale at the local market to raise funds to support its operations. It 

continues to fulfil its role of providing a space for men to meet in friendship and camaraderie.  It 

provides addition services to the community through making and mending projects as well as 

continuing the 'Kids in Sheds' program for the local schools. 

The Schoolhouse venue continues to enable groups to hire space to hold various activities such as 

Yoga, Art, First aid etc. It is also a venue for the Boomerang bag making activity undertaken by a 

willing group of volunteers. Each term a brochure outlining available activities is produced.  

The Townhouse continues to provide access to computer and copying services, community 

information and recycling centre. All these services are supported by volunteers. 

Co-located at the Townhouse is the Food Share. This was established to support all members if the 

community in these days of rising food costs. This operation is going from strength to strength and 

the feedback from our community confirms the need and gratitude for its operation.  

Partnerships with RNH continue through Feed it Forward and Ride Share. Both are important parts of 

the services to both towns and will continue to operate to support the community. 

There are several people who require acknowledgement for their service to Lancefield 

Neighbourhood House.  

Our coordinator Vivien Philpotts has continued to provide a comprehensive and much appreciated 

service to the community. She works tirelessly to promote our enterprises which support the people 

of Lancefield. 

The members of the Committee of Management for 2023 have undertaken their role with 

professionalism and dedication. For this I thank them. 

The volunteers who provide many hours of service to the community are integral to the success of 

the House. These include the volunteers who run the Op Shop, the volunteers who staff the 

Townhouse, run the Food Share, look after the garden, cook, and clean for Feed it Forward, support 

the Market, manage the Men’s Shed and in numerous other ways. They are always ready to lend a 

hand when needed. Your service greatly valued! 

Finally, thank you to the members and to the wider community for supporting the Neighbourhood 

House in its endeavours. 

This is what makes Lancefield such a wonderful place to live. 

 
 

 

 

 

 



Coordinators Report 

In the middle of the year the community finally managed to emerge from, what I am calling, the 
COVID hangover.  The end of 2023 is seeing loads of community activities being organised, old 
favourites and some new events and more people wanting to be involved.   
From a Neighbourhood House perspective this is showing with more people offering to run classes 

and activities and more people wanting to volunteer on projects. 

Reflecting on the last twelve months; uncertain weather saw last year’s Christmas event once again 

held inside the Laurie Green Pavilion, it was a very noisy night thanks to the fun hundreds of children 

were having; a Christmas decorated town which is the envy of many of our neighbours; another 

wonderful Christmas Lunch, thanks to the amazing cooking team, rounded off the end of 2022. 

We started this year with a very will attended volunteer morning tea and then a dismally attended 

Residents event, which would have been amazing with more participants – in hindsight we should 

have held it later in the year. 

The Op Shop continues to be amazing on so many levels, not least how the volunteers work together 

to juggle covering gaps in the shifts when people are unwell or away.  I particularly love how the Op 

Shop has embraced several people who regularly drop in for some company, or just to keep warm – 

they are always made to feel welcome and are often met with a cuppa and cake from the beautiful, 

caring staff.   

Most of our volunteers have been at the Op Shop since its inception 13 years ago, all their ongoing 

commitment and contribution is hugely appreciated and highly valued.  

The Op Shop also has some ‘behind the scenes volunteers, fulfilling the test and tagging of electrical 

goods and others continuing to take all the non-waste rubbish to the transfer station each fortnight.  

While on the topic of recycling, we have a volunteer who dedicates her time to organising our recycle 

centre at the Townhouse. 

The Townhouse also provides a social space, with several friendships evolving through the 

connections made there.   The main thing in that space is the Food Share, which has grown from a 

few shelves to a whole room, a storeroom, a 24-hour cart and fridges and freezers scattered around 

the building and other locations.  The Food Share is now providing 40- 50 people per week with free 

or heavily discounted groceries and is probably going to be the most important service the House 

can offer with the predictions of continued rising costs.   

We saw the largest Farmers Market we have ever held in September this year and welcome back 

Meggs, once again, as the market manager. The Lebanese Feast was held in October and was a very 

successful night, as was the Megafauna Festival component of the Lancefield Show on the following 

day. 

The Men’s Shed is now producing products which they sell at the monthly indoor market and 

continue to provide a service to the community with their skills of creating or mending items. 

In conjunction with Romsey Neighbourhood House we have held our monthly Feed it Forward 

lunches and our joint Community Transport Project as provided over three hundred people to attend 

medical appointments in 2023.I am looking forward to finishing off the year with our community 

Christmas Events, the re-launch of the Community Exchange and the Youth action plan evening. 

As always, I am overwhelmed by the generosity of time and spirit of everyone who volunteers to 

help run the Neighbourhood House projects in the community – thank you everyone. 
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